MINUTES

Bellarmine Chapel - Parish Advisory Council
August 12, 2026 (6:15 - 8:00 PM)

Attendees

Paul Lickteig SJ (Pastor), Patrick Fairbanks SJ (Parochial Vicar), Lee Colglazier, Lee Dill, Mike
Marchal, Becky Meyer, Jane Myers (Director of Parish Life), Pat Pavlich, Brendan Ryan
(Worship Core Team Rep), Anne Schoelwer (Chair), Kristen Coyle Sundrup, Cara Werner,
Gerry Weller (Secretary), Susanne Wright (Director of Engagement and Stewardship)

Welcomed New Members: Mike Marchal, Pat Pavlich and Cara Werner.

Introduction, Sharing and Opening Prayer

Anne invited introductions. Each participant shared the Mass time they typically attend with a
short introduction about their family and the parish group(s) they represent. By mentioning a
favorite religious song each person shared more about their personal and spiritual perspectives.

Father Paul formally opened the meeting with a prayer.
Expectations of Advisory Members (Anne Schoelwer, Chair)

e Anne invited the new members to share questions and comments about the Orientation
Guide and Roles and Responsibilities documents they can now access on the Parish
Advisory Council (PAC) Google Drive. Paul explained that these are working
documents. They are intended to guide the work of the Council but not limit it.

e With input from the members, Anne established our meeting 2026-7 calendar:
10/21, 12/09, 1/20, 3/2, 5/5, 8/11.

e Anne reminded members of the need to create a safe place for discussion where all
individual opinions are welcomed and respected. To that end, she requested each
member sign the Confidentiality Agreement by August 15. The document is linked to the
agenda and members have all received an email with the link.

e Meet and Greet sessions with parishioners were successful last year and will continue.
The next Meet and Greet is scheduled on November 15. The parish comment box in the
narthex is another way for parishioners to communicate with PAC. Those who provide
contact information receive a direct reply from a staff committee or PAC member.
Parishioners can email the Parish Advisory Council by visiting bellarminechapel.org and
opening the “About” button in the menu bar. Scroll to Leadership Committees and select
Advisory Council; or use advisory@bellarminechapel.org

e Anne and Paul explained that it is customary for members of the Council to annually visit
one meeting of each parish committee/core team that is most likely to interface with the


http://bellarminechapel.org/
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work of the Parish Advisory Council. The purpose is to learn about the group’s work,
offer support, ask how the PAC might better meet their needs and return to the Council
with a brief summary. The following assignments were made:

Finance Committee (Pat Pavlich)

Social Mission Core Team (Mike Marchal)

Worship Core Team (Cara Werner)

Marriage (Lee Dill)

GIFT (Lee Colglazier)
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Anne will contact each committee/core team's chairs with an introduction before the
Council member follow-up to schedule.

Further refining the process of sharing PAC minutes with parishioners and the approval
of minutes was addressed. Members agreed that using Google Docs was the most
efficient way to share information using a single platform.

Lee Colglazier volunteered to be the 2026-7 time keeper.

Becky Meyer volunteered to lead the opening and closing prayers at the next meeting.

Kristen Sundrup volunteered to be a resource to members requesting help using Google
Docs.

Old Business

e Corpus Project: Brendan and Paul reported that there is robust conversation among the

members of the Corpus Project committee. That conversation is inclusive of parishioners
input via public meetings, online photo submissions, emails and conversations.

The final selection of the corpus was made by the pastor with special attention to the
committee’s recommendation. Parishioners can still share information about what draws

them closer to Christ when looking at the crucifix on the Chapel website provided below.

o Wiktor Szostato of St. Louis Missouri was selected as the artist to design the
corpus. To view his bio, visit https://bellarminechapel.org/liturgy-prayer/be-
corpus-project/

o On Sunday, October 4 at 1pm, Wiktor Szostato will come to Bellarmine for a
reception with the parish. Parishioner and Xavier University faculty member
Katherine Colborn will give a presentation on reading religious art and symbols.

b

o On Aug. 30 Bellarmine will provide a panel discussion, Through Dying to Rising:

Unpacking and Witnessing the Paschal Mystery. This program is designed to
help all of us to better understand how the Paschal Mystery - the death and
resurrection of Christ - are core to our Christian faith. Details in the bulletin.

o Brendan encouraged PAC members to keep informed about the ongoing process
and share information with parishioners. Process Timeline: TBA.
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o Church of the Resurrection Update: Paul reported that the work with the COR is very
successful. The Cincinnati Jesuit Community offers ongoing support. Some family parish
staff members work as independent contractors to COR. That work is independent of
their work responsibilities at Bellarmine and financially separate.

e (Comment Box: Susanne reported that few comments have been received over the
summer months. All comments are listed on a spread sheet with PAC members
responsible for reviewing periodically. Susanne and Father Pat are responsible for follow-
up. One positive outcome of parishioners' input has been the repositioning of some pews
to allow for better accessibility.

e Finance Committee Report: Paul reported that the Bellarmine Chapel Finance
Committee’s essential goal is to support the mission of the parish including its continued
growth. In addition, to deliver that mission, the parish has worked to hire and maintain
qualified staff to serve our parish well while providing fair compensation.

o Maintaining our parish facilities is another responsibility that requires significant
financial commitment. The 2025 heating and air conditioning project is one
example of a major investment. While the project was fully funded, it did reduce
the parish’s financial reserves by about half. The Finance Committee is also
beginning to plan for other facility needs that will require attention in the near
future, including the roof. This will require increasing our prudent reserve through
special ask to be carried out in alignment with our centenary celebration.

o Susanne Wright, who serves on PAC, is helping support the parish’s financial
planning and stewardship efforts in her role as Director of Engagement and
Stewardship. She is exploring new opportunities to strengthen parish revenue and
encourage greater participation in stewardship including the formation of a
Stewardship Committee.

o Worship Core Team Report: Brendan, Chairperson of the Worship Core Team,
mentioned that four new members were recently oriented to the group.

o Fifty people attended the July 1 prayer service that prayed for justice for
immigrants and refugees while coinciding with America’s 250th. anniversary.

o Carol Carlin spearheaded an effort to rearrange pews to increase capacity on the
left side of the chapel and allow space for the use of walkers and wheelchairs.
This effort included several members of the Worship Core team, parish staff and
student community in 4-5 hours of service.

o Two ushers are now assisting with seating at the 9 AM Mass.

o Communication: Brendan proposed the PAC consider ways that parishioners receive
information about parish events and the ways in which the parish communicates those
events. This issue will be discussed at the next meeting with Sam Aberle in attendance.

e Gerry reminded members to keep their contact information up-to-date by going to
bellarminechapel.org and opening “Portal.” Go to the box labeled “ONLINE
DIRECTORY” and follow the prompts.
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New Business:

e Pastor Update Paul presented a written report highlighting his priorities in planning for
the upcoming year.

1) Centennial Planning Committee - This committee will help guide the parish
celebration and discern initiatives that:
a) Honor Bellarmine Chapel’s rich history
b) Build a strong foundation for the next century of mission and ministry.

2) Jesuit Parish Family Planning (FUD: Family Unity Discernment)

a) April 2027 will also be an important period for the Jesuit Parish Family as
parish leadership meets with the Deanery to discuss shared insights and
future planning.

b) Question: How are we as a family doing in coming together to pool our
resources towards growing our call to be missionary disciples?

¢) Our centenary planning will provide a natural opportunity to reflect on
Bellarmine Chapel’s future within the larger mission of the Church.

3) Advent and Lent Vatican II Reflection Groups
a) All will be asked to participate in small group retreats (in person and
virtual) during Advent and Lent for immersion into the Vatican I1
documents. Reflection in these groups will prepare us for engaging with
the 2027 Synod for discerning a vision for Bellarmine Chapel’s next
century.
1)  Advent 2006: Gaudium et Spes (“Hope and Joy”), the Pastoral
Constitution on the Church in the Modern World
i)  Lent 2027: Sacrosanctum Concilium, the Constitution on the
Sacred Liturgy

Leadership Development
We will need to identify several parish leaders who are willing to:

b) Study the selected Vatican II documents in advance

c) Help facilitate retreat small groups during Advent and Lent

d) Encourage thoughtful conversation and contemplation leading into the
Parish Family Unity and Discernment process, the archdiocesan Synod
over the next two years and Bellarmine’s unique future.

e Gerry Weller and Lee Colglazier volunteered to help lead the Advent and Lent Sessions

e In the discussion that followed Paul’s report members reacted with comments supporting
every aspect of the proposed initiatives for 2026-7. Some paraphrased comments follow:
o Itis as if the Spirit is calling us to do this work.
o This will help us see ourselves as who we really are as a Church/Parish.
o It will be insightful to return to the actual Vatican II documents as the people we


https://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat-ii_const_19651207_gaudium-et-spes_en.html
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are today.
o Leadership opportunities will multiply.
o Family Parish Discernment will enable us to check in with each other

This is an open-ended process that will enable us to contemplate how the Holy Spirit is
moving within the parish and discern where it is leading us.

e At 8:15 pm Father Paul closed the meeting with a prayer.

Minutes Respectfully Submitted by
Gerry Weller, PAC Secretary
August 22, 2026

2026-7 Meeting Dates
Time (6:15-8:00 PM), and, Location (Chapel Meeting Room)

October 21, 2026 (Third Wednesday)
December 9, 2026 (Second Wednesday) ... location TBD due to campus event
January 20, 2027 (Third Wednesday)
March 2, 2027 (First Tuesday)
May 5, 2027 (First Wednesday)
August 11, 2027 (Second Wednesday)



Action Required

Who What By When
Members Sign Confidentiality Agreement in Google Docs By August 15
Anne Contact Cpr.e Team/Committee Chairs about PAC By August 22
member visits (See below.)
Contact chair to arrange a visit to a meeting of the
following: .
Pat Pavlich - Finance Committee Team Meeting ];efgg:iéloe/ 21 meeting,
Mike Marchal - Core Social Mission Team Meeting p
Cara Werner - Worship Core Team Meeting .
Lee Dill - Marriage Core Team Affr 10721 meeting
Lee Colglazier - GIFT Core Team as hecessary.
AND. ) . By 10/20 i.e. before next
Provide a brief written summary to Anne to .
.. .| PAC meeting for those
accompany the next agenda so members can read it in .
. . who attend the committee
advance. Expect to provide a 2-3 minute update at the .
. meeting before 10/21
next meeting.
Lee Colglazier Time Keeper Regular Meeting
Assignment
Becky Meyer Opening and Closing Prayer October 21 Meeting

Kristen Sundrup

Resource/support for members using Google Docs

Ongoing

Brendan Ryan Provide timelines for Corpus Project As available

Paul Contact Sam Aberle about attending the 10/21 Prior to September 1
meeting. Ask him to take a photo of the 2026-7 PAC. P

Gerry and Lee Follow-up with Jane about helping to lead the Advent .

Colglazier Vatican II Reflection Groups Prior to September 1

Members Cor}s1der a'ddlng' your contact information to the Prior to September 1
Parish Online Directory.
Consider signing up to attend one of the Archdiocesan

Members Synod Sessions. Us the link: Conversations In The Prior to September 1
Spirit | Synod 2027 - Archdiocese of Cincinnati
Encourage the community to attend the Aug. 30 event

Members “Through Dying to Rising: Unpacking and Witnessing | Immediate & Ongoing

the Paschal Mystery”
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